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ORGANIZATIONAL
OUTCOMES/ KEY
RESULTS AREA

QUALITY OBJECTIVES
(TARGETS + MEASURES)

ACTUAL ACCOMPLISHMENTS
RATING

REMARKS
Q E T A

CORE FUNCTIONS

Higher and Advanced
Education Program

PBB1-Outcome1
Percentage of first-time
licensure exam takers that
pass the licensure exams –
72.75%

SUC-KRA1-9
Average in the last 3 years
of licensure/board programs
with passing rate higher

Choose at least 1 in each E, Q, and T:
1. Efficiency (E)
1.1 Conducted/facilitated at least 1
pre-board/departmental exam.
1.2 Conducted/facilitated at least 2
pre-board/departmental exam review
classes.

2. Quality (Q)
2.1 Achieved at least 60% average
rating of pre-board/departmental
exam results.

Higher and Advanced Education Program:

1. Efficiency (E)
1.1 Able to conduct and facilitate more than 1
BT-Mechanical exam.

2. Quality (Q)

2.2 Implemented more than 90% of the
requirements of the syllabus per subject
taught.

5 5 4 4.6

Supporting Documents:
1. Efficiency (E)
1.1 Examination schedule

2. Quality (Q)
2.1 Examination results

2.2 Copy of the syllabus and class
record

2.3 CSF Report
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than the national passing -
80% and above

Note: PRC Board Programs
also include those relevant
technician-courses: e.g.
Master Plumber, Master
Electrician, Laboratory
Technician

**PRAISE Indicator

2.2 Implemented at least 90% of the
requirements of the syllabus per
subject taught.

3. Timeliness (T)
3.1 Conducted/facilitated the
pre-board/department exams/review
classes as scheduled.
3.2 Completed/facilitated the syllabus
as scheduled.

3. Timeliness (T)

3.2 Completed/facilitated the syllabus as
scheduled

3. Timeliness (T)
3.1 Record of the actual of exam
(Exam in Google form)

Higher and Advanced
Education Program

PBB1-Output1
Percentage of
undergraduate student
population enrolled in
CHED-identified and

1. Efficiency (E)
1.1 Conducted intervention activities
(coaching, tutorial, special class, etc.)
at least 1 session per week.
1.2 Enhance the syllabi of assigned
subjects by at least once per year.

Higher and Advanced Education Program:

1. Efficiency (E)
1.2 Enhance the syllabi of MT6

5 5 4 4.6

Supporting Documents:
1. Efficiency (E)
1.1 Picture of actual conduct of

special class and advising of
BT-423 students

1.2 Copy of revised syllabus
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RDC-identified priority
programs - 97%

SUC-KRA1-1
Average number of
weighted full-time equivalent
students (WFTE) per
semester in the past 3 years
- 15,000 and above

PBB2-Output1
Percentage of graduate
students enrolled in
research degree programs -
100%

2. Quality (Q)
2.1 Achieved at least 80% QCE rating
on teaching effectiveness.

3. Timeliness (T)
3.1 Uploaded/submitted the grading
sheets on time.
3.2 Submitted all reportorial
documents on time (syllabus etc.).
3.3 Attended at least 80% of the
mandatory/university-wide activities.

2. Quality (Q)
2.1 Achieved at least 80% QCE rating on
teaching effectiveness.

3. Timeliness (T)

3.1 Uploaded/submitted Last semester
grading sheets on time.

2. Quality (Q)
2.1 QCE Report on faculty teaching
effectiveness

3. Timeliness (T)
3.1 Notice of Admission and
Certificate of Registration
(Registrar/Admission)
3.2 Logbook and Receiving copies of
submitted documents
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Higher and Advanced
Education Program

PBB1-Output2
Percentage of
undergraduate programs
with accreditation - 93%

SUC-KRA1-7a
Program Accreditation - 60
points and above

Weight Legend:
Level IV (125)
Level III (100)
Level II (75)
Level I (50)
See SL formula

PBB2-Output2

1. Efficiency (E)
1.1 Membership in at least 1 area of
accreditation committees

2. Quality (Q)
2.1 Achieved at least 60% (⅗)
accreditation rating of the area
assigned.

3. Timeliness (T)
3.1 Submitted all
documentary/physical requirements at
least 2 weeks before the accreditation
schedule.

Higher and Advanced Education Program
PBB1-Output2
1. Efficiency (E)
1.1 Member of Accreditation committee,
RQUAT and ISO Team in the campus

2. Quality (Q)
2.1 The assigned task/area was performed
with some recommendation for improvement
from the Accreditor and external auditor.
3. Timeliness (T)
3.1 Submitted all documentary/physical
requirements at least 2 weeks before the
accreditation schedule.

5 5 5 5.0

Supporting Documents:
1. Efficiency (E)
1.1 Office order/memo/certificate of
membership as a committee in a
specific area for the accreditation

2. Quality (Q)
2.1 Copy of the accreditation
report/findings

3. Timeliness (T)
3.1 Logbook or Receiving copies of
submitted documents
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Percentage of accredited
graduate programs - 58%

Higher and Advanced
Education Program

SUC-KRA1-7b
Institutional accreditation - 1
point

Where:
ISO 9001:2015 (1 point)
CHED ISA (0.75 point)
AACCUP (0.5 point)

TUP-QO-1
Certificate of Program
Compliance (COPC) - 100%

SUC-KRA1-8
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Number of COE/COD
effective during the
evaluation year - 3 COE or
4 COD

Weight Legend:
COD (0.75 point each)
COE (1 point each)

Higher and Advanced
Education Program

PBB2-Outcome1
Percentage of graduate
school faculty engaged in
research work applied in
any of the following - 17%
a. pursuing advanced
research degree programs
(Ph.D.)

1. Efficiency (E)
1.1 Handled at least 1 teaching load
(FTE) based on specialization in the
graduate program
Choose 1:
1.2 Pursued at least 1 advanced
research degree program (Ph.D.);
1.3 Engaged to at least 1 research
work (investigative research, policy
research, social science research);

1. Efficiency (E)

2. Quality (Q)

Supporting Documents:
1. Efficiency (E)
1.1 Approved Faculty Loading and
Faculty Conforme
1.2 Office Order on the institutionally
recognized research
project/output/advanced education
permit to study
1.3 Certification from URDS/UES on
engagement to research
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b. actively pursuing in the
last 3 years (investigative
research, policy research,
social science research)
c. producing technologies
for commercialization and
livelihood improvement
d. whose research work
resulted in an extension
program

1.4 Produced at least 1
technology/research project for
commercialization and livelihood
improvement.
1.5 Extended at least 1 research
work.

2. Quality (Q)
2.1 Earned at least 80% average of
the graduate students evaluation
rating.
Choose 1:
2.2 Published at least 1 research
paper in Scopus, ISI,
CHED-accredited journals as main or
co-author where the research output
is aligned to the TUP research thrust.
2.3 Patented at least 1
technology-based research
output/produced at least 1 research

3. Timeliness (T)

work/commercialization/extension
programs
1.4 Certificate of enrollment for
advanced research degree.

2. Quality (Q)
2.1 QCE Report on faculty teaching
effectiveness/CSF report
2.2 Copy of Patent

3. Timeliness (T)
3.1 Approved and verified grading
sheets
3.2 Narrative report with pictures
3.3 Receiving copies of submitted
documents
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output for commercialization or
extension.

3. Timeliness (T)
Choose 1:
3.1 Submitted grading sheets on time.
3.2 Completed advanced research
degree program/extension
program/research work as scheduled.
3.3 Submitted all required reports on
time.

Research Program

PBB3-Outcome 1
Number of research outputs
in the last 3 years utilized by
the industry or by other
beneficiaries - 8

1. Efficiency (E)
1.1 Chairmanship to at least 1
completed research project/ output
adopted/utilized by the industry/other
beneficiaries.

2. Quality (Q)

1. Efficiency (E)

2. Quality (Q)

Supporting Documents:
1. Efficiency (E)
1.1 Office Order or Memo from
Dean/URDS/IRTC/UES Director on
research project/group
membership/chairmanship
1.2. Terminal Report/Full Paper/
Narrative Report with pictures
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SUC-KRA2-6
b. Each invention not
patented but utilized by the
local community - 3 and
above

2.1 Achieved at least 80%
customer/client satisfaction rating.
2.2 Adopter/client has maintained the
adoption for at least 6 months.
2.3 Increased the number of
adopters/beneficiaries at least 1%.

3. Timeliness (T)
3.1 Completed the research
utilization/linkage activities as
scheduled on the contract with
adopter/beneficiary.

2. Quality (Q)
2.1 Certificate of Completion with
Customer/CSF Rating/Clientele
evaluation
2.2 Copy of MOAs

3. Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents

Research Program

PBB3-Output 1
Number of research outputs
completed within a year –
74

1. Efficiency (E)
1.1 Chairmanship to at least 1
completed research output.

2. Quality (Q)

1. Efficiency (E)

2. Quality (Q)

3. Timeliness (T)

Supporting Documents:
1. Efficiency (E)
1.1 Office Order or Memo from
Dean/URDS/IRTC Director on
research project/group
membership/chairmanship
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Note:
Research should be
UREC/TUP-recognized/exte
rnally-funded; can be
faculty-led compliant with
research ethics
standards/IP policies.

Faculty loading should be
adjusted to accommodate
research works.

PBB3-Output 2
Percentage of research
outputs published in
internationally-refereed
(ISI/Scopus) or CHED
recognized journal within
the year - 25%

SUC-KRA2-3

2.1 Published research output in
CHED-accredited, Scopus, or ISI
journals:
2.1.1 At least main author in 1 or 2
co-authors in
CHED-accredited/Scopus/ISI journal

3. Timeliness (T)
3.1 Completed the research output as
scheduled.
3.2 Submitted the research output
within 1 year upon completion.

2. Quality (Q)
2.1 For research-based papers
published in print: Copies of the
Journal Cover and Table of Contents
reflecting the title of the published
paper and faculty author
2.2 For research-based papers
published online: Copies of the Full
paper
2.3. For unpublished papers applied
for publication: Letter of Acceptance
from the editor/s
2.4 Full paper of the completed
research
2.5 Copy of the journal

3. Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents
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Completed research-based
papers published in the past
3 years (Elsevier Scopus,
Thomson Reuters, and
CHED-accredited journals:
a. Research-based paper
published in an international
refereed journal
(ISI/Scopus) or publication
in the past 3 years - 12 and
above

b. Research-based paper
published in a refereed
journal accredited by CHED
in the past 3 years - 12 and
above

**PRAISE Indicator
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Research Program

SUC-KRA2-2
Each research funded by an
outside agency in the past 3
years - 2 points (2
programs, 3 projects, 4
studies)

Weight Legend:
Per program at 1 point
Per project at 0.75 point
Per study at 0.5 point

1. Efficiency (E)
1.1 Chairmanship to at least 1
research project/2 research studies
funded by external agency.

2. Quality (Q)
2.1 Obtained at least 80%
clientele/research funding agency’s
satisfaction rating/evaluation rating.
2.2 Increased MOA by 1%

3. Timeliness (T)
3.1 Completed the research funding
process as scheduled.

1. Efficiency (E)

2. Quality (Q)

3. Timeliness (T)

Supporting Documents:
1. Efficiency (E)
1.1. Office Order or Memo from
Dean/URDS/IRTC Director on
research project/group
membership/chairmanship

2. Quality (Q)
2.1 CSF Rating/Clientele Evaluation
2.2 Copy of additional MOAs

3 Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents

Research Program

SUC-KRA2-6
Invention in the past 3 years
- any of the following:

1. Efficiency (E)
1.1 Membership/participation/
authorship to at least 2 research
outputs patented/commercialized.

Supporting Documents:
1. Efficiency (E)
1.1 Office Order or Memo from
Dean/URDS/IRTC Director on
membership/chairmanship to
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a. Each invention patented
and/or commercialized - 1

c. Percentage of S&T
oriented research outputs
patented over the total
research outputs - 1% and
above

**PRAISE Indicator

2. Quality (Q)
2.1 80% of the patented or
commercialized research
outputs/commercialized are aligned
with TUP mandate/research thrust.

3. Timeliness (T)
3.1 Responded to
patent/commercialization-related
requirements (e.g. office action) within
the required period (e.g. 2 months).

research patenting/commercialization
project/group

2. Quality (Q)
2.1 CSF Rating

3. Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents

Research Program

SUC-KRA2-1-1
Number of research centers
actively pursuing research
in the past 3 years - 2 and
above

1. Efficiency (E)

1.1 Membership/ participation to at
least 1 committee.

Research Program

1. Efficiency (E)
3 1 1 2.3

Supporting Documents:

1. Efficiency (E)
1.1

2. Quality (Q)
2.1 CSF Rating/Clientele Evaluation
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**PRAISE Indicator 1.2 Served at least 1
consultancy/expert service.

2. Quality (Q)
2.1 Obtained at least 80%
customer/clientele satisfaction rating.
2.2 Submitted relevant
documents/requirements with at least
80% accuracy/quality rating.

3. Timeliness (T)
3.1 Submitted the complete staff work
as scheduled.

1.2 Served as adviser of student research
and accepted student research consultation.

2. Quality (Q)
2.1 Obtained at least 80% customer/clientele
satisfaction rating.
2.2 Submitted relevant
documents/requirements with at least 80%
accuracy/quality rating.

3. Timeliness (T)
3.1 Submitted the complete staff work as
scheduled.

2.2 Copy of additional MOAs

3 Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents

Research Program

SUC-KRA2-4
Research-based paper
presented in the past 3
years:

1. Efficiency (E)
1.1 Presented at least 1 research
paper in regional/national/international
forum/conference.

2. Quality (Q)

1. Efficiency (E)
1.1 Presented at least 1 research paper in
regional/national/international
forum/conference.

2. Quality (Q)

1 1 1 1 Supporting Documents:
1. Efficiency (E)
1.1 Certificate of Presentation

2. Quality (Q)
2.1 Full Paper (camera-ready)
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a. Number of
research-based paper
presented in international
fora/conferences - 11 and
above

b. Number of
research-based paper
presented in national
fora/conferences - 15 and
above

c. Number of
research-based paper
presented in regional
fora/conferences
- 15 and above

d. Percentage of
research-based paper
presented in

2.1 The research paper for
presentation is accepted as
publishable to
CHED-accredited/Scopus/ISI journal.

3. Timeliness (T)
3.1 Presented the research output
within 1 year from completion date.

2.1 The research paper for presentation is
accepted as publishable to
CHED-accredited/Scopus/ISI journal.

3. Timeliness (T)
3.1 Presented the research output within 1
year from completion date.

2.2 Acceptance Letter from the
CHED-accredited/Scopus/ISI journal

3. Timeliness (T)
3.1 Terminal Report
3.2 Logbook or Receiving copy of
submitted documents
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international/rational/regiona
l fora/conferences to total
number of research-based
paper - 50% and above

Research Program

SUC-KRA2-5
Citations in the past 3 years:
a. Total number of citations
in articles published by
other researchers in
refereed international or
national journals (such as
Elsevier Scopus, Thomson
Reuters Journals, and
CHED accredited journal)
(at >160 per year)
- 480 and above

1. Efficiency (E)
1.1 Achieved at least 1 citation in
CHED/ISI/Scopus journals or books
per year.

2. Quality (Q)
2.1 Increased the number of citations
by 0.25%.

3. Timeliness (T)
3.1 Submitted the cited journals/books
within 2 months.

1. Efficiency (E)
1.1 Presented at least 1 research paper in
regional/national/international
forum/conference.

2. Quality (Q)
2.1 The research paper for presentation is
accepted as publishable to
CHED-accredited/Scopus/ISI journal.

3. Timeliness (T)
3.1 Presented the research output within 1
year from completion date.

1 1 1 1 Supporting Documents:
1 Efficiency (E)
1.1 List of papers cited by other
authors
1.2 Print screen from Google Scholar
/ Internet indicating the title of papers
citing the paper
1.3. List of papers cited by other
authors
1.4. Copy of the pages of books (with
ISBN) highlighting the citation
1.5. Other appropriate documents to
support the claim
1.6. Accomplished and verified
TQO-SUM-2.5a, TQO-SPL-2.5a,
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b. Number of
research-based paper cited
by book authors - 10 and
above

**PRAISE Indicator

TQO-SUM-2.5b, and TQO-SPL-2.5b
Forms

2. Quality (Q)
2.1 Copy of the citation/full
paper/book
2.2 Verified list of cited paper/books

3. Timeliness (T)
3.1 Terminal reports
3.2 Logbook or Receiving copy of
submitted documents

Technical Advisory
Extension Program

PBB4-Outcome 1
Number of active
partnerships with LGUs,
industries, NGOs, NGAs,

1. Efficiency (E)
1.1 Membership/participation to an
extension program/project committee
with active partnership to at least 3
LGU/regional/2 national linkage
partners/adopters

Technical Advisory Extension Program
1. Efficiency (E)
1.1 Co-proponent of the CTP extension
program

2. Quality (Q)

5 5 5 5.0
Supporting Documents:
1. Efficiency (E)
1.1 Office Order or Memo from
Dean/UES/TLO/IRTC Director on
research project/group
membership/chairmanship for the
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SMEs, and other
stakeholders as a result of
extension activities - 19

SUC-KRA3-1
Number of active
partnerships with other
organizations/educational
institutions in the past 3
years - 15 points and above

Where:
Per international partner (1
point)
Per national organization
(0.5 point)
Per regional organization
(0.25 point)

SUC-KRA3-3

2. Quality (Q)
2.1 Obtained at least 80%
customer/clientele satisfaction rating.
2.2 At least 80% of the active
partnerships/extension programs are
aligned to TUP mandate.
2.3 At least 97% of the
beneficiaries/trainees rated the
training course/s and advisory
services as satisfactory or higher in
terms of quality and relevance.

3. Timeliness (T)
3.1 Completed the linkage/extension
program/project/activities as
scheduled.

Note:
5-on time; 4-1 month after the
deadline; 3-2 months; 2-3 months; 1-4
months

2.1 Obtained at least 80% customer/clientele
satisfaction rating.

3. Timeliness (T)
3.1 Completed the linkage/extension
program/project/activities as scheduled.

partnership/extension work/trainings
conducted
1.2 Verified list of active linkage
partners
1.3 Verified list of training services
conducted
1.4 Letter of intent from clientele or
partner
1.5. Accomplished Community
Needs Assessment Form
1.6 Attendance sheets from the
conducted training
1.7 Certificate of completion on the
conduct of training/expert services
given by the partner/beneficiary

2. Quality (Q)
2.1 Clientele Satisfaction
Results/Report

3. Timeliness (T)
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a. Number of adopters
engaged in profitable
enterprises in the past 3
years - 40 and above

b. Average yearly percent
increase in number of
adopters in the past 3 years
- 20% and above

**PRAISE Indicator

PBB4-Output 1
Number of trainees
weighted by the length of
training - 8883

SUC-KRA3-2
Community/population
served in the past 3 years

3.1 Detailed Project Proposal (Gantt
Chart/Timeline of Activities)
3.2 Monitoring and evaluation report
3.3 Terminal/ Narrative Report with
pictures
3.4 Logbook or Receiving copy of
submitted documents
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Number of trainees
weighted by the length of
training - 3,000 and above

Weight Legend:
<8 hours (0.5 weight)
8 hours/1 day (1 weight)
2 days (1.25 weight)
3-4 days (1.50 weight)
5 days or more (2.00
weight)

PBB4-Output 2
Number of extension
programs organized and
supported consistent with
the SUC's mandated and
priority programs - 77

PBB4-Output 3
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Percentage of beneficiaries
who rate the training
course/s and advisory
services as satisfactory or
higher in terms of quality
and relevance - 97%

Technical Advisory
Extension Program

SUC-KRA3-4
Viable demonstration
projects:
a. Number of viable
demonstration projects
based on positive return on
investment (ROI) analysis in
the past 3 years - 6 or more

1. Efficiency (E)
1.1 Membership/participation to an
extension program/ committee to
produce at least 1 viable
demonstration project.

2. Quality (Q)
2.1 Increased the number of IRR for
all demonstration project by 25%.

3. Timeliness (T)

1. Efficiency (E)
1.1 Membership/participation to an extension
program/ committee to produce at least 1
viable demonstration project.

2. Quality (Q)
2.1 Increased the number of IRR for all
demonstration project by 25%.

3. Timeliness (T)
3.1 Completed the linkage/extension
program/project/activities as scheduled.

1 1 1 1 Supporting Documents:
1. Efficiency (E)
1.1 Office Order or Memo from
Dean/UES/TLO/IRTC Director on
research project/group
membership/chairmanship for viable
demonstration project
1.2 Verified list of viable
demonstration projects conducted
1.3 Letter of intent from clientele or
partner
1.4. Accomplished Community
Needs Assessment Form
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b. Internal Rate of Return
(IRR) for all demonstration
projects - 25% and above

SUC-KRA4-2
Percentage of internally
generated income to total
subsidy (allotment from the
General Appropriations Act)
in the past 3 years - 50%
and above
**PRAISE Indicators

3.1 Completed the linkage/extension
program/project/activities as
scheduled.

Note:
5-on time; 4-1 month after the
deadline; 3-2 months; 2-3 months; 1-4
months

Note:
5-on time; 4-1 month after the deadline; 3-2
months; 2-3 months; 1-4 months

1.5 Attendance Sheets from the
conducted demonstration project
1.6 Certificate of completion on the
conduct of the demonstration project
given by the partner/beneficiary

2. Quality (Q)
2.1 Clientele Satisfaction
Results/Report

3. Timeliness (T)
3.1 Detailed Project Proposal (Gantt
Chart/Timeline of Activities)
3.2 Monitoring and evaluation report
3.3 Terminal/ Narrative Report with
pictures
3.4 Logbook or Receiving copy of
submitted documents

SUPPORT FUNCTIONS
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PBB5-1
Percentage of faculty
enabled to pursue advanced
studies/training - 91%

SUC-KRA4-3
b. Relevant training hours
attended by the faculty and
staff members in the last 3
years including attendance
to conferences/training:
b.1 International
trainings/conferences
- 1,500 hours and above

b.2 Regional/national
trainings/conferences
- 1,500 hours and above

1. Efficiency (E)
1.1 Attended at least 1 relevant
international advanced
studies/training/conferences based on
approved faculty/admin staff
development plan.
1.2 Attended at least 1 local/national
advanced
studies/training/conferences based on
approved faculty/admin staff
development plan.
1.3 Complied at least 5 CPD units per
year as required by PRC and based
on approved faculty/admin staff
development plan.

2. Quality (Q)
2.1 Earned at least 80% training
effectiveness evaluation (TNE) rating
in coordination with HRMS.

1. Efficiency (E)

1.3 Complied at least 5 CPD units per year as
required by PRC and based on approved
faculty/admin staff development plan.

2. Quality (Q)
2.1 Earned at least 80% training effectiveness
evaluation (TNE) rating in coordination with
HRMS.

3 3 1 2.3 Supporting Documents:
1. Efficiency (E)
1.1 Training/ conference certificates,
certificates of appearance or travel
orders containing basic information of
the trainings/ conferences

2 Quality (Q)
2.1 Verified Training Effectiveness
Evaluation by HRMS
2.2 CSF/Clientele evaluation rating

3. Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents
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3. Timeliness (T)
3.1 Conducted an echo
seminar/training/TNA/TNE within 1
month after the activity.

SUC-KRA4-3
Faculty and staff
development program:

a. Percentage of plantilla
faculty members with
doctoral degrees in their
field of specialization earned
from the national university,
the top 1,000 universities
based on world ranking, or
in programs with at least
Level III accreditation or
COE/COD status, in the last
3 years - 30% and above

1. Efficiency (E)
1.1 To enroll in a vertically aligned
doctoral program in a national
university, top 1,000 universities
based on world ranking, or in
programs with at least Level III
accreditation or COE/COD status
1.2 Led the forging of at least 1 MOA
(IILEAO).
1.3 Facilitated/monitored 100% the
faculty doctoral students assigned
(HRMS).

2. Quality (Q)

1. Efficiency (E)
1.1 To enroll in a vertically aligned doctoral
program in a national university, top 1,000
universities based on world ranking, or in
programs with at least Level III accreditation
or COE/COD status
1.2 Led the forging of at least 1 MOA
(IILEAO).
1.3 Facilitated/monitored 100% the faculty
doctoral students assigned (HRMS).

2. Quality (Q)
2.1 Passed 100% doctoral academic
requirements.
2.2 Increased MOA by 1%.

1 1 1 1 Supporting Documents:
1 Efficiency (E)
1.1 Copies of the TOR/ Diploma of
the concerned faculty members
1.2 Copy of the MOA

2 Quality (Q)
2.1 Verified Training Effectiveness
Evaluation by HRMS
2.2 CSF/Clientele evaluation rating

3. Timeliness (T)
3.1 Logbook or Receiving copy of
submitted documents
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**PRAISE Indicator
2.1 Passed 100% doctoral academic
requirements.
2.2 Increased MOA by 1%.
2.3 Earned at least 80%
customer/clientele satisfaction.

3. Timeliness (T)
3.1 Completed the doctoral
program/linkage/HR activities as
prescribed.

2.3 Earned at least 80% customer/clientele
satisfaction.

3. Timeliness (T)
3.1 Completed the doctoral
program/linkage/HR activities as prescribed.

SUC-KRA1-6
Faculty Profile: Percentage
of the plantilla faculty
members are Doctoral
degree holders during the
school year prior to the
evaluation year - 25% or
more

1. Efficiency (E)
1.1 Completed at least 1
vertically-aligned doctoral program.
1.2 Completed at least 1
research/extension project.

2. Quality (Q)
2.1 Maintained a QCE rating of at
least 80%.

1. Efficiency (E)
1.1 currently taking 1 vertically-aligned
doctoral program, Finished taking the
Academic requirements. ( Doctor of
Technology)

2. Quality (Q)
2.1 Maintained a QCE rating of at least 80%.

3 3 3 3.0

Supporting Documents:
1. Efficiency (E)
1.1 Copies of the TOR/ Diploma of
the concerned faculty members

2 Quality (Q)
2.1

3. Timeliness (T)
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SUC-KRA2-1-2
Percentage of researchers
to total number of plantilla
faculty in the past 3 years -
40%

2.2 Increased the number of research
output by 1%.

3. Timeliness (T)
3.1 Submitted the required
documentary requirements within the
prescribed time.

3. Timeliness (T)
3.1 Submitted the required documentary
requirements within the prescribed time.

3.1 Logbook or Receiving copy of
submitted documents

SUC-KRA4-4
Institutional awards given by
reputable organizations in
the past 3 years
- 5 and above total points

Weight Legend:
per international
organization (1 point) per
national organization (0.5
point)

1. Efficiency (E)
1.1 Served as member to at least 1
committee for institutional awards
competition/application.
1.2 Sourced at least 1 intuitional
award giving body.
1.3 Prepared/facilitated 100% all
documentary requirements and
related activities.

2. Quality (Q)

1. Efficiency (E)
1.1 Served as member to at least 1
committee for institutional awards
competition/application.
1.2 Sourced at least 1 intuitional award giving
body.
1.3 Prepared/facilitated 100% all
documentary requirements and related
activities.

2. Quality (Q)

1 1 1 1.0 Supporting Documents:
1. Efficiency (E)
1.1 Office Order/ Memo from
Dean/Director/VPAA/relevant
authority on committee assignment
1.2. Accomplished and verified
TQO-SPL-4.4 and TQO-SUM-4.4
Forms

2. Quality (Q)
2.1 Copy of the award/certificate
2.2 Evaluation results
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per regional organizational
(0.25 point)
per provincial, city or
municipal organization
(0.125 point)

2.1 Passed at least 80% of the
evaluation rating of the areas/function
/assigned.

3. Timeliness (T)
3.1 Submitted the competition
requirements within the prescribed
time.

2.1 Passed at least 80% of the evaluation
rating of the areas/function /assigned.

3. Timeliness (T)
3.1 Submitted the competition requirements
within the prescribed time.

3. Timeliness (T)
3.1 Logbook or Receiving copies of
submitted documents

Support to Operations

PBB5-2
ISO Certificate 9001:2015 /
Compliance to
QMS/EODB/regulatory-relat
ed requirements - 100%

1. Efficiency (E)
1.1 Earned at least 20.5
points (OFI) in 5S audit rating in area
assigned.
1.2 Resolved at least 50% of all
Corrective Action Reports
(CAR) assigned.

2. Quality (Q)
2.1 Earned 75% average
effectiveness of assigned CAR.

Support to Operations
1. Efficiency (E)
1.1 Earned at least 20.5
points (OFI) in 5S audit rating in area
assigned.
1.2 Resolved at least 50% of all Corrective
Action Reports
(CAR) assigned.

2. Quality (Q)

5 5 5 5.0

1. Efficiency (E) / Timeliness (T)
1.1 Completely-filled in Corrective
Action Report (CAR) forms

1.2 5S Audit Report
1.3 Logbook /Transaction Monitoring
Tools
1.4 Receiving copy of submitted
documents

2. Quality (Q)
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3. Timeliness (T)
3.1 Submitted assigned CAR within 2
days upon issuance.
3.2 Resolved assigned controllable
CAR findings
within 20 days.
3.3. Resolved assigned
infrastructure-related CARs
within 6 months.

2.1 Earned 75% average effectiveness of
assigned CAR.

3. Timeliness (T)
3.1 Submitted assigned CAR within 2 days
upon issuance.

2.1 Corrective Action Report Log
2.2 Verified CAR Summary

Higher and Advanced Education Programs and Support Functions

Weighted Average (65%)

Supports functions includes involvement
on various programs, activities and
projects related to faculty/staff
development and institutional awards,
etc.

Research/ Technical Advisory and Extension Programs

Weighted Average (35%)
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Total Weighted Score

The above rating has been discussed with me by my immediate supervisor:

Name and Signature of Ratee:

Benefrido B. Reyes

Name and Signature of Rater:

Position: Faculty Position:

Date: January 20, 2022 Date:

COMMENTS / FEEDBACKS / RECOMMENDATIONS:
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